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PROGRAM SCHEDULE

7:00–8:00 AM On-Site Registration

11:15–11:45 AM
Stakeholders Identi�cation and Mapping
- Dr. Ali Zailae    

          

11:45–12:15 PM Discussion

12:15–1:30 PM

Session 3 (MOH PACS Change Management Practices)

Session 4 (MOH PACS Change Management Practices)

Prayer and Lunch Break

3:30–4:00 PM Prayer and Coffee Break

4:00-4:30 PM MOH PACS Change Management Practices
- Monief Eid 

4:30-5:00 PM MOH PACS Change Management Practices
- Mubarak Al Shardan

5:00-5:30 PM Discussion

1:30–2:00 PM

2:00–2:30 PM

2:30–3:00 PM

3:00–3:30 PM

Change Management Behavior
- Monief Eid & Mubarak Al Shardan

MOH Change Management Tool
- Monief Eid & Mubarak Al Shardan

Change Management and Project Management 
- Monief Eid & Mubarak Al Shardan

Using Change Management in PACS Projects 
- Monief Eid & Mubarak Al Shardan

Pre-ICRM2018 Opening Ceremony         

Introduction to CM essentials 
- Dr. Ali Zailae             

ADKAR
- Dr. Ali Zailae             

Kotter's model  
- Mr. Ian Small                  

Discussion

Coffee Break

Levels of application: organisation; Management; 
Individual. - Mr. Ian Small    

Example of CM Tools and Applications- e.g. dealing with 
resistance; seeking buy in; long term sustaining. - Mr. Ian Small     

8:00–8:20 AM

8:25–8:50 AM

8:50–9:15 AM

9:15–9:40 AM

9:40–10:00 AM

10:00–10:15 AM

10:15–10:45 AM

10:45–11:15 AM

Session1 ( Introduction to CM)

Session 2 (Change Management Models)

Change Management 
Workshop
Sunday, 11 February 2018


